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EASTLEIGH COLLEGE BOARD 
FINANCE & GENERAL PURPOSES COMMITTEE 
MINUTES OF MEETING OF THE FINANCE & GENERAL PURPOSES COMMITTEE 
WEDNESDAY 1 MARCH 2017 
 
Present: 
Mr Paul Quigley (Chair) 
Mr Jon Sendell 
Mrs Gail Thomas 
Mr Paul Sahota 
Mrs Judith Grajewski 
Dr Jan Edrich (Chief Executive and Principal) 
 
In attendance: 
Mr Rob Jarvis  Finance Director 
Mr Ryan Sarll  Finance Manager 
Dr Chris Davis  Clerk to the Board (minutes) 
 

F.01.17 GOVERNORS’ MEETING TIME WITHOUT SMT 
  

F.02.17 COMMITTEE MATTERS 
  
i Apologies 
 There were no apologies. 
  

ii Declaration of interests 
 Mrs Grajewski declared an interest in item F.04.17, i and F.05.17, iv regarding the major 

redevelopment project update and risk management. There were no other declarations 
of interest made by those present, financial or otherwise. 

  
iii Minutes of last meeting 

 The minutes of the meeting held on 16 November 2016 were agreed and signed. 
  

iv Matters arising 
Re (F.16.16, ii) Mr Jarvis reported that the student who had contracted meningitis had 
recovered well and was now hoping to continue with his studies.  
 
Re (F.17.16, i) Mr Jarvis reported that he had looked into the situation regarding the 
College’s fixed rate loan to see if it would be cost effective to negotiate a new loan with a 
better interest rate. It was decided to remain with the present loan and keep the situation 
under review. 
 
All the other outstanding actions from the previous meeting on the 16 November 2016 
have been completed. 

  
F.03.17 GOVERNORS’ MONTHLY REPORT, JANUARY 2017 

i Financial aspects 
 Mr Sarll began by drawing Governors’ attention to the Income and Expenditure account, 

stating that the SFA & EFA grants were £1.372m under budget for the six-month period, 
with hopefully a turn around at the year-end resulting in a forecast being £600k under 
budget. Tuition fees are currently on budget and it is believed that the year-end forecast 
will be £166k above budget. The total forecast under budget variance for income at the 
year-end is £357k. 
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In terms of expenditure both the teaching staff and the support staff costs were presently 
over budget and the year-end variance forecast is £400k over budget. Other operating 
expenses are currently £258k under budget and there is an expectation that the year-
end variance will be £270k under budget. He reported the actual operating 
surplus/deficit, which currently stands at a £366k deficit, with a year-end forecast of 
£214k surplus. It is forecast that with the surplus on property sales the year-end surplus 
will be £998k. 
 
Questions were raised over the variances to budget, focusing on the staff costs, which 
were over budget.  
 
Dr Edrich reported that this was due in part to delay in taking out £300k from staffing 
costs, combined with the need to put extra money into providing support for English and 
maths.  
 
She also made Governors aware of the impact and high cost of covering staff long-term 
illness.  

  
A Governor enquired whether the College had considered taking out critical illness 
insurance to cover this situation. 
 
Mr Jarvis said he would investigate this idea further and report back to the committee at 
the next meeting. 

ACTION: RS 
Mr Sarll continued with the cash flow statement stating that at the beginning of the 
financial year the actual opening cash balance was £6,860m and that the actual closing 
cash position at the end of the first 6 months was £4,349m, The forecast closing cash 
position was £5.2m..    
 
Governors noted the financial aspects and there were no further issues raised in the 
Governors’ Monthly Report, January 2017. 
 

ii Matters arising 
 Dr Edrich said that the College was in a stable position. The national policy with regards 

to the compulsory requirement for 16-18 students to gain a C grade in English and 
maths is likely to be removed..  

  
 She informed Governors that College House had recently undergone an Ofsted 

inspection and although the report was still in draft form awaiting ratification, it was 
assessed as ‘Outstanding’ in all respects. It was hoped that this would be confirmed by 
the end of the week.  
  

 Governors noted the financial aspects and there were no further issues raised from the 
Governors’ Monthly Report, January 2017. 

  
F.04.17 TO RECEIVE 

(Confidential item) 
i Major Redevelopment Project – update 
 (See confidential addendum). 
 (End of Confidential item) 

 
ii Franchise and Partnership Provision – Annual Report 2015/16 
 Mr Jarvis made Governors aware that this report is required by the SFA and provides 

details of the amount of turnover and contribution the College earned from partnership 
provision during 2015/16.  

  
 Governors noted the 2015/16 outturns for partnership and franchised provision.  
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iii Eastleigh College Ltd – Interim Report 
 The Clerk made Governors aware that Eastleigh College Ltd is a company solely owned 

by Eastleigh College to run the MOT testing centre. This interim report covered the 
period of August 2015 until July 2016. The company continues to operate efficiently and 
the figures show that it is running very much to the same levels as in previous years. 

  
 Governors noted the summary of MOT tests and income within the Eastleigh College Ltd 

– Interim Report. 
  

iv Funding regime change potential budget implications 
 Mr Jarvis reminded Governors of the significant funding regime changes being 

implemented by the Government for 2017/18. The most significant of these changes will 
be the introduction of the Apprenticeship Levy, which will occur on 1 May 2017. The 
Skills Funding Agency (SFA) will begin to issue allocations and announce the outcome 
of bidding processes for all SFA funding streams later this month and those actual 
allocations and bid outcomes will inform the College’s budget for 2017/18.  

  
 He went on to outline the current position of the College, which will deliver £12m of 

apprenticeships in 2016/17 and the objective to at least maintain this level of activity in 
2017/18.   

  
 Subject to the outcome of the SFA’s allocation and bidding processes this might be 

achieved by: 

 Carry-in; Apprentices who are on programme at the point at which the funding 
regime changes will continue to be funded under the current methodology. The 
College’s carry-in funding commitment to these learners for 2017/18 could be in 
the region of £5m.  

 Levy paying large employers; with the potential for new business as far as the 
College is concerned being effectively unlimited, a £2m Apprenticeship Levy 
income target for 2017/18 from larger employers is reasonable. 

 Non-Levy paying employers; the College submitted a bid for the maximum £5m 
allocation and we are awaiting the outcome of that process.  

 If the College were to be successful in receiving the full £5m allocation for non-
Levy paying employers, then in conjunction with £5m carry-in funding and £2m 
from Levy payers large employers, it would be feasible to maintain the current 
levels of delivery.        

  
He continued by saying that although there is no obvious reason to anticipate any 
reduction in the College’s Adult Education Budget allocation of £8.4m, it nevertheless 
remains a possibility.  
 
Mr Jarvis concluded by stating that although the EFA allocation will not be received until 
later this month, it is possible to forecast EFA funding for 2017/18 with a reasonable 
degree of accuracy and a reduction of up to £350k is anticipated. 

  
 Dr Edrich then provided Governors with an update of her evaluation of the present 

situation. 
 
The College has already had conversations with a large number of Levy paying 
employers and there are bids on the table for both the public and private sector delivery. 
There is a general lack of knowledge and real understanding of how the Levy funding 
regime. The College has worked hard to inform employers on the intricacies of the Levy 
training pot. Dr Edrich reaffirmed that this is a big opportunity to deliver more locally. She 
noted that the volume of invoices and chasing would rise substantially.  
 
Dr Edrich explained that there is Government concern that the Levy regime will not do 
what the Government wants it to do for social mobility and wider participation. 
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She concluded by explaining that there will be a transition in apprenticeship 
qualifications moving away from ‘Frameworks’ to more bespoke ‘Standards’. The 
College has a process in place to carefully control the migration to Standards, so that we 
only move across to ‘Standards’ when they are fully developed and can be delivered 
cost effectively.    
 
Governors noted the potential budget implications of the funding regime changes that 
are being implemented for 2017/18.  
 

F.05.17 TO REVIEW 
 (Confidential; item) 
i Tuition Fee Guidance and Fee Level Proposals 2017/18 (for approval by the Board) 
 (See confidential addendum).  
  

 Governors reviewed the Tuition Fee Guidance and Fee Level Proposals 2017/18 and 
recommended the proposals to the Board for approval. 

(End of confidential item) 

ii Financial Regulations & Procedures (for approval by the Board) 
 Mr Sarll made governors aware of the changes that the College proposed to make to the 

detailed regulations, explaining the rationale behind the changes. He also made a late 
amendment, which he tabled at the meeting. 
 
The late amendment referred to Schedule of Financial Limits, 4d: 
 

 “Limit to which MIS Manager, Assistant Principal (Professional Studies), 
Assistant Principal (Technology), Head of Partnerships and Head of 
Apprenticeships may authorise expenditure on individual capital and recurrent 
items, including costs associated with franchised curriculum provision.” 

  
Debate followed over whether the financial limits and spending authority were large 
enough to allow Senior Management to carry out their role appropriately. 
  
Mr Jarvis felt that this would be the case in the private sector; however, the College is 
spending money from the public purse and had to be extremely cautious and 
accountable for all expenditure. The regulations and procedures relating to financial 
control and the financial limits were set accordingly.  
 
Mr Quigley reaffirmed the opinion that the levels for a public funded organisation were 
realistic. 
 

 Governors reviewed the Financial Regulations and Procedures and recommended to the 
Board for approval. 
 

iii Partnership Working 2016/17 (approval of contract variations) 
 
 
 
 
 
 
 

 
 
 

iv 
 
 
 
 
 

Mr Jarvis referred Governors to the proposed partnerships contract values for January 
2017 and the movement since the previous set of values. He said that whilst the 
approval contact values for 19+ Apprenticeships looked overcommitted against the 
budget, there was in fact ample capacity within the 19+ Apprenticeship SFA allocation to 
fund this level of delivery. The ”budget/target” had taken into account the fact that that 
the introduction of the Levy regime on 1st May 2017 would effectively result in significant 
under delivery against the 2018/19 “old regime allocation”.  
 
Governors noted and endorsed the sub-contracting 2016/17 values.  
 
Risk Management  
Dr Edrich began by updating Governors on the risk management process and the 
College’s Risk Register and Risk Reduction Plan, which was updated by the Risk 
Management Board on 15 February 2017. 
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Main areas of focus and further discussion followed on the following risk areas:   
 Changes in Government/SFA/EFA policy, funding reduction 
 Ineffective student management information systems  
 Risks related to Major Redevelopment Project and fit out costs  
 Risks related to partnership working 
 Serious fraud, bribery or financial irregularity 

 
Governors reviewed and noted the position relating to risk management. 
 
Mr Quigley advised Governors that this would be his last meeting as Chair of the 
Finance and General Purposes Committee; he wished to thank all those who had served 
with him during his ten-year tenure as Chair and wished the committee all success in the 
future. 
 

F.06.17 DATE OF NEXT MEETING 
  

 Wednesday 14 June 2017 commencing at 1700 hrs 
 Governors’ Monthly Report – financial aspects and matters arising  

Review of revenue and capital budget for 2017/18 and three year financial forecast (for 
approval by the Board) 
Health and Safety Policy – to approve 
Proposed Sub-Contracting arrangements for 2017/18 – to approve 
Partnership working (approval of increased or new contracts) 
Admissions Policy (if changed) 
Dignity at Work Policy (if changed) 
Value for Money Policy (if changed) 

  

 There being no further business, the meeting closed at 1830 hrs. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 


